Steven Creek Striders
Board Minutes
April 8, 2004

Present: Charles, Gayla, Mark, Peter and Mike
Absent: John & Don

Meeting called to order at 7:51 pm at Charles’s home
Items for Discussion

1. Peter will get some information from Mark regarding web-bots that prevent
anyone from googling our website to discourage the general public from
reviewing our minutes.

2. The board went over the issue regarding an ex-member’s request and how it was
handled and what we need to do to prevent this confusion in the future. The
board felt our goodwill was damaged by the situation and subsequent potential
reduction in membership. The board is taking measures to provide this from
happening again.

3. It was discussed and agreed by the board to maintain a incoming payments list
to be reconciled against the membership list to improve accuracy of paid
members.

4. Marsha and Bob are passing around the Quicksilver and WS100 sign up sheets
and are starting to get people to sign up. Marsha, Bob and Jean attended the
WS100 aid station meeting and all went well. Everything is running on time.

5. It was mentioned that the track workouts have started but the board needs to
confirm this with Don.

6. It will be announced that the club will meet at Rancho on Tuesday and Thursday
evenings at 6 pm resulting from the daylight savings time change.

7. The Board reminds John to type up his message regarding the marathon training
that was discussed in the previous board meeting.

8. The ballots for the new board member need to be ready by the end of the month.
It is confirmed that Michael D., Peggy M, Jack P., Paul R. will run for the board.
Peter H., Mike S., Gayla J, John S. and Mark W. are considering whether to stand
again.



9. Johnis in charge of April & May announcements. Mike and Gayla will take June
announcements. Reminder: There is usually a member to cover if you can’t
make it on Sat.

10. Gayla mentioned she wanted to interview Mike F. for the next newsletter.

11. Spring picnic is May 15™. Quicksilver is May 8. WS100 is end of June. Ballots
for new board due at the end of April for changeover in July.

12. Financials are the same as last board meeting.
Meeting closed at 8:28 pm for a wonderful dinner prepared by Marion and girls.

Next board meeting 7pm, May 6" at Peter’s home.



